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It starts with a PhD proposal



First research result… Wow!



We’re on to 
something…

There’s no reason why a 

band recording using reasonably 

conventional instrumentation 

shouldn’t be EQ’d and balanced 

automatically by advanced 

DAW software.
Musicians who’d rather get 

on with making music than 

get too deep into 

engineering



We start building a team…



First proof of concept



THE COMMERCIALISATION STAGE



Disruptive innovation 
We can change the way people produce music!



The elevator pitch

 The modern digital camera

 Auto-focus

 Red-eye removal

 Image stabilizer

 Face, 

 Scene detection

 Motion detection

 …

 The modern digital audio console

 No intelligent features

 Requires a professional

 Quality suffers

An auto-focus for audio!

and so much more…



Companies interested…

 “We were reading the article in New Scientist 
about your projects on Automixing and are 
interested in learning a little more, or even 
seeing if there’s a way we may be able to find 
some commercial applications” – Director of 
New Products at one of the world’s biggest 
mixing console manufacturers



 Enrique graduates…  and 

 Now Product Manager at Solid State Logic

 Project students move on.

 Company interest heats up

 Queen Mary Innovation supports the R&D

 I get a grant to commercialise research

 Enter Stuart, Alice, Sina, Zheng…

But…
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FOUNDING THE COMPANY 
& INVESTMENT



Enter Tandem Launch Technologies

 Venture Fund 

 Unique business model



Proof of concept  Prototype 
 We build new demonstrators

 C++ code, VST plugins, videos, patents … 

 Much closer to ‘Industry Ready’



Proof of concept  Prototype + 
Continual Conversation  = Investment!

 $400K investment from Tandem Launch 

 “We have a slight hiccup”

 Solution: Two start-up companies
 Automatic Music Production Systems Ltd. (UK company)

 8352593 Canada Inc. (Canadian company)

 Second stage investment 

versus
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The challenge, the contradictions

Academia

 High risk research with 
unknown outcomes

 Want new ideas & knowledge

 Ends with proof of concept

 Share the knowledge
 Publish

 Spend the money

Industry

 Real world problems with 
assured solutions

 Want market validation

 Starts with prototype

 Protect the IP
 Patent

 Generate revenue



Lessons and dilemmas

Dilemma

 Do I start a company?

 Who are the cofounders?

 Cofounder positions?

 Who makes the decisions?

 How to divide equity?

 Who and how to hire?

 Who to invest and how to 
raise capital?

 Founder vs CEO

Approach

 Yes! Sort of…

 University, student, incubator

 Nail this down but leave space to adapt

 Be explicit!

 Rational, fair. Balance the rewards.

 Put in the effort!

 Need options, don’t give away too 
much too soon.

 Expect a battle.



An alternative route to commercialisation

 Dissemination generates interest

 Assets are the team, the knowledge

 Value is in the research

 Unique selling point is in the research breakthrough

 Protect? Ok.

 Publicise? Yes!

 No single route to commercialisation

 Enjoy the journey!



Thanks!

Questions?

 Company website(s)
 mixgeni.us , mixgenius.com , mixgenius.co.uk … 

 Research website
 c4dm.eecs.qmul.ac.uk/audioengineering.html

 Youtube channel
 www.youtube.com/user/IntelligentSoundEng

 Publications
 www.eecs.qmul.ac.uk/~josh/publications.htm

And thanks to Enrique Perez Gonzalez, Stuart Mansbridge, 

Alice Clifford, Sina Hafezi, Zheng Ma, Brecht De Man, Dimitrios

Giannoulis, Michael Massberg, Jacob Maddams…
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